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2% April 1969

MEMORANDUM FOR: Exacutive Director, HPIC

THROUGH : Chiaf, Support Services Division
SUBJECT i Status Report on Nepotism

{. The Federal Sslary aAct of 1967, effective 16 Dacember 1967, contained
stringent provisions to preclude nmepotism. Public officials have been vrged
to leave 3 wide mprgin of safsty with regard to nepotism because the penelty
for vielation of the law could work great herdship in the recovery of impro-
perly paid weges snd in the loss of exployment.

2, &n Agency fHotice, HN 20-329, was issusd regarding this subject on
23 January 1968, This Notice was called to the attention of the Group Chiefs
by your memorendum of 21 February 1968 and they were told to make it & matter
of required study by all subordinate supervisors, At the sagme time, 2 survey
wes initisted in order to develop a current listing of all employed relativas.
Group Chiefs were elso asked to report gny possible problems to the Chief,
Personnel Branch,

3. A report waes furnished to each Group Chief on 20 august 1968
indicating employews who had relstives employed by CIA. Theoy were asked
to review the Hsta with & view towerd identifying potential probdlems or
vicletions. The survey indicatsd thst there were 94 NPIC employees with
relatives employed fn NPIC and 118 with relatives elsevhere in the Agency.
4t thet time there ware 23 husband and wife tesms in NPIC and 27 ceses where
either the husband or wife of en NPIC employee wes employed elsewhere in
the Agency (5 with IAS),

4. On 29 Auguet 1968, you ssked for & review o insure maximum virtue
e&nd thet we brief DDI/Admin the Office of Personnel. | and 1
briafed (DD/Pers/Plans and Contrel) on 5 September
1960, They were both epprecistive of our efforte to date and unlerstanding
of our unique problems at XpPIC. [::;::::::]particularly wented to aveid
highlrestrictive policies which could eventuslly tie our hands in steffing
hard to £111 vacencies. On the other band, he expected NPIC nanggers to
exXercise care in avoiding legal end ethical problems. The Cereer BSoard
wes briefed st its meeting on 10 Octoher 1968,

5. In October 1968 all empleyees were raquired to read OFM 20+61-4 and
CSC Bulletin No. 310.2 regarding rastrictions on employment of relatives.
The Cerser Board sgein reviewad the subject at its meeting of 8 November
1968 and eareed that it should consider all capes where potentiel problems
mey exist, Of particular concern ware situations where close relatives
arz essigned within the same Division and cases where the grede level or
assignment of en individusl indicates that a close ralative should not be
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SUBJECT: Status Report on Nepotism

in the same Group, & further look at such cases is planned.

6. There have been two nepotism czses in the newspapers recently. The
most publicized one involved the plan to hire President Nixon's brother by
the Depsrtment of Commerce snd the subsequent decision that he would not
take the position becsuse the required Presidential appointment =might be
in conflict with the 1967 law, The second case involved & women at H.E.W,
who gave up & promotion from G8-12 to G5-13 becsuse of complsints of possible
nepotism resulting from the fact thet her husband was chfef of the division
in which she works., While thare was no direct evidence thet the husband
had initiated the promotion, it aimply didn't look good. The Civil Service
Commission indiceted in this case that {t was poor policy to allow & wife
to work for her husbsnd. This type of concern ig gpparently reflected in
the recent guastions posed by the IG concerning the employment of husband
and wife duos, The concern being that we insure that there is no sbuse of
good and vationsl personmel practices,

7. The actions which NPIC has tsken to daste with respect to the smnloy-
ment of relatives, and our plans for the future, must be viewed in terms
of our vnusuel situation, While other componsnts have a8 many anmployess
with relatives amployed within the Agency as a2 whole, NFIC has & signifi-
cantly higher percantage of employeas who heve relatives also employed
within the Center. Some of the factors which have led to this snd the
regulting disadvantages are as follows:

CONTRIBUIIRG FACTORS

a., thysical locstion - is not acceptsble to &
majority of single clerical employees. Distance from
Headquarters creates transportation problems for merried
employees who have a spouss employed by the Agency.

b. Rapid growth - NPIC grew rapidly in ites eerly years and
every available recruitment source, including relstives,
wee needed to meet the personnel needs,

c. XYoung employees - The average zge of IF Carcerists is
32.7 &nd 507 (424 or B6O) gre under sge 30, This,
canibinad with our {solatad location, could contributs
to & larper nunber of office marriages.

DISADVANT AGES

5. Possible nepotism violatfions - Extensive records end
raparts sre nocassery to praclude violstions, 1f one
should occur, penalties are smevera,
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Caraer iimitsetions - The utilization and development
of an employee may ba hampered by the presence of a
ralative and the nead to avoid the possibllity of
nepotign., This is to the disedvantage of both the
amployee snd BFPIC.

c. Supervisory problems - Unnecessary difficultiss are
sometines 2ncountaered in the promotion, sssignment or
digcipline of &n emplovee becsuse of the position of
2 relative,

4. Morsle - It {5 demoralizing to employees to £ind or
sven suspact that relativas of {nfluential persons
zre recsiving choice promotions and sasignments,

8, In view of th: egctions taken this far, 1.e., notificetion of Group
thiafe, relative survey, bricfing of DDY/Admin and Cffice of Parsonnel, sil
aaployse distribution of OPM 20.61-4, and our requirerent that zach new
employee completz & ralstive auvrvey form, we cen be agssured that there are
no potentiel nepotisms violations st this time. For instance, of the 29
husband and wife taems nmow amployaed in WPIC, only 9 work in the same Sroup
&nd none are in the same Division. The highest grede smployee in this
stetus i a G8+12 and no one ig in & position to directly i{nfluence the
progress of his spouse,

¢, Since our survey wes completad in sugust 1968, only 7 employees
whe have reletives employed in the Agency have entered on duty with NPIC,
0Of theae, 4 have reletives in HPIC, ! of the 4 has & relative In the seme
Group, and none are amployed in the sems Division.

1¢. There are only & imstences of ralstives employed within th: same
Heision of NPIC at this time. They sre:

P56G, Resesrch snd Reference Division

25X1 s. | | G5-04, Dissemination Branch
1s the brother of
28X1 | | 65-05, Imegery Research Branch
28X1 b, | | 6507, Dissemination Branch is
the brother-inelaw of
25X1 | | GB=C5 emplovees, Imegery Resesrch
. Rrench
5X 1 . [ s 168-05%, Info Control Clerk, Imagery Rzgearch
b Aranch is the brothay of
25X1 | | 6s-05, Info Control Clerk, Imagery Rasearch
Branch

SEGRET
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l GS-11, Imagery Research Branch
{z th= uncle of
| | G5+05, Graphice Services Branch

265G, Reprogrephic Division

o1

Offset “ress Assistant, Offsst Prinmting
Sretion, LSB is the brother of

[ } Offset Stripper, Lithogrephic Levout 3ection,
15R

£.] | GS-10, Chief, Camera Unmit, C&CS, 7SB is
the brothar-in-lew of
| | 68-05, Photographer, Printing and Procassing
“wetion, 288

¥hile they represent no immediate problems, they require continuved wonitoring.

11, Pinslly, there are two sacretarial gesigmments in the Qffice of the
Chief, P8G which do not fell within the nepotism provisions but which do offer
the opnortunity for conjecture and possible criticism. | [Rusband
is a G3-13, Computer Systams Analyst in AID and] [ Busbend
is an Offset Tresmman i{n the Reprographic Pivisfon., 1he ChieZ, ¥3G believes
thet he has taken suiltable precevtions to evoid probleme in this ares.

Chief, Personmel Branch
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